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June 2014 

 

Dear SPTF Annual Meeting Participants, 

 

Welcome to the SPTF 2014 Annual Meeting. I would like to thank you personally 

for traveling from all parts of the world to be here with us today.  

 

Only two years ago, at the 2012 Annual Meeting in Jordan, we officially launched 

the Universal Standards for Social Performance Management - the Standards that 

you helped create in response to your demand for a unified set of SPM practices. 

These Standards bring together good practices that are being implemented 

successfully through the microfinance industry and integrate the important work of 

the many other responsible finance initiatives in the field. Since June 2012, we 

have focused on helping each of you to implement, integrate, and promote the 

Universal Standards. This is a challenging, but rewarding, task and we are excited 

to share with you all that has happened in the last year since met in Panama. Below 

are a few highlights of the SPTFs accomplishments since then: 

 

 Our membership has grown to more than 1,700 individuals and 

organizations from 144 countries. 

 More than 1,090 microfinance organizations submit social performance 

data to the MIX. 

 We have updated the Universal Standards – Following the 18-month pilot 

testing period after the launch of the Standards, during which many SPTF 

members around the world introduced the Standards to their institutions, , 

we revised language in the Standards to eliminate redundancy and clarify 

terms based on feedback that we received. We also completed the 

development of indicators for each Essential Practice. The revised 

Standards manual (with indicators) is available for download in the SPTF 

website. 

 We re-launched the Universal Standards Implementation Series – In late 

2013, we launched a second version of the Universal Standards 

Implementation Series (a free seven-part webinar presenting practical 

guidance on how to implement the practices in the Standards) in English 

and Spanish, and for the first time, in French. In the 2012-2013 year, ~400 

people attended the Series. In 2013-2014 we expect to surpass that number. 

 We redesigned the Resource Center – We have redesigned our online 

Resource Center, a comprehensive online library of resources providing 

practical and field-tested guidance on how to implement the essential 

practices of the Standards.  We collected and display solid resources from 

organizations from around the world to help you find the practical examples 

and templates that best suit your organization. 

 We developed the Universal Standards Implementation Guide – After 

months of hard work, and the valuable input of experts from the industry, 

we are now launching the “Guide”, a comprehensive resource based on the 

Universal Standards that provides guidance on how financial institutions 

can improve strategies, governance, operations, and employee treatment. 
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 We helped develop the SPI4 – We worked closely with CERISE in the development of the SPI4, the 

social audit tool that is completely aligned with the Universal Standards. The SPI4 is currently being 

pilot tested by 37 organizations, many of which are with us today. 

 We continued to collaborate with the SP Fund for Networks – SPTF continued to support the 

important work that MFC is doing with 39 networks around the world that are part of the Awareness 

Raising Campaign and 10 advanced networks implementing the Standards. 

 We are managing the Responsible Inclusive Finance (RIF) Group, which convenes seven of the main 

responsible inclusive finance initiatives, as well as other stakeholders, such as the SP Implementation 

Fund, the Microfinance CEO Working Group, and the microfinance rating agencies. The focus of this 

group, which meets bimonthly, is to promote collaboration to reduce confusion in the industry. 

 

While we are proud of our achievements, we know that much remains to do. We are at a critical stage of 

implementation. SPTF plays a vital role in helping the microfinance industry demonstrate its commitment 

to achieving a social mission. We need your ongoing help and strong allegiance to improving social 

performance management within your organization and the microfinance sector as a whole. If we dedicate 

ourselves to this task, we will improve the lives of the clients that we care about and enhance the 

reputation and credibility of our industry. I hope that this meeting will inspire you to renew this 

commitment 

 

We look forward to the next couple of days of thought-provoking and change-inspiring discussions and 

planning for the future.  

 

 

With my warmest regards, 

 

Frank F. DeGiovanni 

Board Chair 

Social Performance Task Force 
 


