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2012 Social Performance Task Force Annual Meeting 

 

Social Investor Roundtable  

Tuesday June 5, 2012 

Dead Sea, Jordan 

 
Summary and Next Steps  

 

At the annual meeting of the Social Investor Working Group participants discussed trends in social 

investment and received updates from responsible finance initiatives. The group discussed progress 

made by its action groups on (i) reasonable covenants; (ii) harmonization of due diligence on social 

performance; (iii) AvOID (overindebtedness); and (iv) implementation of the Principles for Investors 

in Inclusive Finance (PIIF). Solutions were highlighted to address the main challenges to 

implementation including creating buy-in throughout the organization, building internal (investor) 

capacity and overcoming some of the adverse incentives.  In the afternoon the group took two deep-

dives into the issue of balanced returns and trade offs as well as the role of investors in addressing 

constraints and opportunities for achieving client centric financial inclusion. The meeting was mostly 

attended by microfinance investment fund managers, DFI and donor representatives and one 

institutional investor (see list in Annex 2). 

 

A separate break-out group discussion (see notes Annex 3) dealt with the implementation of the 

Universal Standards for Social Performance Management launched at the SPTF.  

 

Summary of Actions Proposed (detailed notes are included in Annex 1): 

- Move forward on proposed activities to implement agendas of the four Action Groups (identified 

in the report below including refocusing of two of them) and get a wider group of investors to 

participate and provide feedback. 

- Pursue greater institutional buy-in and commitment from CEOs and the rest of investment 

organization to implement responsible investment practices. Include implementation on agenda of 

next MIV CEO meeting in Barbados.  

- Account for implementation and report on practices to the PRI’s PIIF, among others. 

- Participate in upcoming SPTF webinars on the Standards’ implementation and disseminate 

information among colleagues and partners (SPTF will provide communication tools). 

- Contribute to simplification and alignment of industry initiatives and greater harmonization of 

reporting requirements (based on MIX). 

- Continue research on balanced returns, and join a new action group that looks more closely at the 

PIIF principle and its connection with the Standards on balancing financial and social 

performance.  

- Continue to seek ways to be more responsive to MFIs’ needs including affordability and 

flexibility of investor products (e.g. longer tenor), in order for investees to in turn offer the 

diversity and flexibility to their end clients and build more client centric financial inclusion.   

 

Future of the SPTF Social Investor Group: 

- Strategy and work plan. Participants suggested the Social Investor Working Group should 

continue to be a platform for improving coordination, collaboration and identifying areas for 

common action and to undertake peer-to-peer advocacy/awareness building to mainstream the 

application of the 7 PIIF. It should also encourage other investors (especially DFIs and 

institutional investors) to be more engaged. 

- Topics for next year’s meeting. For future discussions participants provided the following 

suggestions: to have more discussions on concrete actions (results of the action groups in 

organizations, case studies of investor collaboration.); separate equity and debt investors; involve 

more institutional investors in the conversation; make the link with impact investing; continue to 
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clarify how different responsible finance initiatives are related and communicate this easily to 

MFIs; express opinions on social audit, ratings and other tools; investors role in collection and use 

of client data; more focus and sharing on overindebtedness and balanced returns at MIV level. 

- Co-chairs. Ging Ledesma and David Dewez have ended their term as investor representatives to 

the SPTF Steering Committee and co-chairs of the SPTF Social Investor Group. Participants 

warmly thanked them for their leadership and contribution to build the group. At the end of 2012 

there will be an election for new co-chairs, investor representatives to the SPTF Steering 

Committee. Investors that are interested to nominate themselves or someone else, please let Laura 

Foose know. 

- Diversification and expansion. Suggestions were made to reach out to the following investors to 

inform them about the work of this group and invite them to join: Accion, ACP, Aga Khan, DID, 

Etimos, Goodwell, I&P, In return Fund, Microvest, Omidyar Network, Sociétè Gènèral, 

Treetops/Amber, Unitus and more institutional investors (e.g. Calvert) and Local MIVs (Frontier 

Kyrgistan) and Banks (e.g. Ecobank). 

 

Annexes: 

1. Minutes of the Roundtable and Proposed Actions 

2. Roundtable Participants 

3. Actions on Implementation of Standards for SPM (from Funder Break-Out Session) 

4. Membership of Social Investor Action Groups, 2011-2012 

 

Separate zipped attachments: 

1. Map of Responsible Finance Initiatives (ppt) 

2. Proposed Set of Reasonable Covenants 

3. Core SP Due Diligence Indicators 

4. Draft Code of Conduct AvOID 

5. Presentation on MFI feedback on SP presented by Grameen Crédit Agricole 
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ANNEX 1: Meeting Minutes 

 

Welcome Remarks and Review of Agenda 
In his opening David Dewez (Incofin) highlighted the objectives of the Roundtable:  

- to discuss progress made and remaining challenges in implementation of social performance and 

come up with concrete suggestions on how to translate investor consensus on standards into better 

practice on the ground, and increase accountability of responsible investors 

- to take a deeper dive into two topics: (i) the topic of balanced returns and review standards 

proposed by the SPTF on balancing financial and social performance; and (ii) the role of investors 

in achieving client centric financial inclusion 

 

SESSION 1. Trends in Microfinance Investment and Updates on Responsible Finance 

Initiatives  

Moderated by Antonique Koning (CGAP) 

 

Industry Trends: 

 The working group opened with a brief discussion on trends in microfinance investment.  

Participants commented on increased emphasis on social performance and preventing over-

indebtedness, bringing the industry back to the client.  MIV representatives said that despite their 

emphasis on social performance management and the challenge of demonstrating client impact, 

investors continue to raise questions about impact. 

 

 Several of the participants expressed that they have had difficulty raising capital, which was 

attributed to the overall economic climate, reputational risk following microfinance crises, and the 

fact that impact investing has brought more options and opportunities for social investors. 

 

 CGAP described the findings of a recent analysis of the 10 largest MIVs.  According to the study 

investment has continued to grow at a rate of 7.2% in 2011, which is higher than the 4.1% in 2010 

but still lower than pre-crisis level.  Returns have decreased over the last few years although they 

were more or less stable around 2.5% in 2010 and 2011. Other trends noted by CGAP included 

increased use of equity, increased investments in local currency, and a focus on underserved 

markets, especially Sub-Saharan Africa. 

 

Updates on Responsible Finance Initiatives: 

 Emilie Goodall (PRI’s PIIF) presented a map with responsible finance initiatives, their focus and 

how they are interlinked (see PowerPoint attached) at the level of retail providers, direct 

investor/MIVs, and indirect investors. The map is accompanied by a clear and concise description 

of initiatives (see SPTF website).  

Action: You can use the map internally in your organisation to clarify the landscape. If you have 

comments or suggestions, please share with Emilie Goodall and Laura Foose. 

 

 MIX: Following last year’s call for support from investors to validate MFI self-reported data on 

SP to MIX, MIX has received due diligence data from eight investors, for a total of 253 MFIs. It 

also did a quick analysis comparing MIVs with specific goals towards poverty alleviation, rural 

outreach and poor to the SP reported by MFIs in their portfolio. Scott Gaul and Micol Pistelli 

presented the main takeaways:  

- Investors collecting data on MIX SP indicators appear more likely to track social performance 

data related to basic clients outreach (by gender, location), overindebtedness, products and 

services, and consumer protection, and less likely to track indicators about governance, 

poverty levels, and employment creation.   

- There is less discrepancy between DD and self reported SP data than expected. In fact, 80% 

of MFIs reported SP data to MIX that match with those of investors’ due diligence. For the 

remainder 20%, the main discrepancies occur in areas related to consumer protection and non 

financial services offered. 
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- Investors are still asking MFIs varying SP questions and slightly different indicators to report 

on essentially the same thing.  

- Mapping Fund objectives and SP of MFIs in portfolio could provide insights that may be of 

interest to investors, MFIs, and fund managers. 

Actions: Review MIV reporting requirements and bring them in line with MIX, possibly by using 

the same standardized language; contribute due diligence data to MIX to facilitate data validation; 

opine on MIX exercise to profile MIVs based on SP reporting of MFIs; inform MIX on needs for 

data and analysis on markets with high OI risk. 

 

 Smart Campaign: Asad Mahmood (Deutsche Bank), member of the Smart Steering Committee, 

shared progress of the Campaign and made a plea for investors to buy into the CP certification 

process.  The starting point for all those providing microfinance products and services should be 

to abide by the Client Protection Principles of the Smart Campaign.  These principles address the 

mandate of all providers to treat clients fairly, with transparent and ethical standards that avoid 

harm.  Asad emphasized the importance of keeping our focus on the client, and how the client 

protection principles and universal standards are simply good business practices. 

Actions: Consider requiring CP certification of investees once certification is rolled out. In the 

meantime CP certification guide may be useful for dialogue with investees and due diligence 

purposes. 

 

 Social Performance Task Force:  Laura Foose spoke about the launch of the Universal 

Standards on Social Performance Management.  She described how the standards are a 

consolidation of existing practices all in one place, and emphasized they are inspirational and 

should be regarded as goals that MFIs can achieve over time given a gradual implementation and 

prioritization. They are standards for good management, as opposed to good social outcomes.  A 

more detailed discussion on investors’ views on the Standards and proposed actions to support 

their implementation was discussed in the Break-Out session on Thursday June 7. (See Annex 3). 

Actions: Participate in webinar on Standards and implement in investor processes. Assist in 

refining Standards on Balancing Financial and Social Performance. Disseminate Standards among 

colleagues and partners. A more user-friendly version of the Standards will soon be available. 

 

 GIIN/IRIS: Laura Foose gave an update on the Impact Reporting and Investment Standards 

(IRIS) initiative. The IRIS is a major project of the GIIN’s infrastructure development initiative.  

It is creating a common framework for reporting the performance of impact investments.  It 

includes MIX/SPTF metrics for microfinance. IRIS has developed a standard set of performance 

measures for describing social and environmental performance that facilitates the comparisons of 

impact data across investments.  

 

 PRI’s PIIF: Emilie Goodall highlighted more than 50 investors have signed on to PIIF, 60% of 

which are direct investors. PRI is seeking new recruits, particularly aiming to get more indirect 

investors and expand the US / non-European signatory base. The PIIF now has a formal steering 

committee and launches its reporting framework in June 2012. 

Actions: For non-signatories, consider signing PRI/PIIF, for existing signatories consider 

encouraging peers / investors and take part in voluntary reporting exercise in summer of 2012. 

 

 

SESSION 2. From Consensus to Actions and Accountability: Action Group Updates 

 

Representatives from the four Action Groups of the SPTF Social Investor Working Group gave 

presentations on the achievements, challenges, and next steps for each group (for an overview of 

membership of the action groups see Annex 4). Actions proposed and next steps below were not 

agreed upon yet or prioritized. Instead it serves as a menu of options that will be further refined in the 

action groups. 
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 Reasonable Covenants Action Group: Presented by Dina Pons (Incofin) 

The purpose of the Reasonable Covenants Action Group is to define responsible financial and 

social covenants and debt partnerships.  Reasonable covenants ensure that MFI partners will adopt 

a “responsible financing” behavior which will not harm their end clients.   

 

Achievements: The action group has drafted a position paper (see attached) with 7 financial 

covenants on financing structure, profitability and efficiency, portfolio quality and liquidity, and 2 

social undertakings on the Client Protection Principles and Mix Market Social Reporting.  The 

position paper also addresses common legal language on borrower and lender behavior in case of 

breach of the covenants.   

 

Actions and Next Steps:  

 Communicate the position paper to the broader microfinance investment community  

 Continue internal discussions with MIV/DFI management to get buy-in; three MIVs already 

discussed the paper internally with the Risk Management departments.   

 Seek formal endorsement by MIV CEOs to apply covenants in (Q3 2012) 

 Coordinate with MIV regional investment managers to ensure implementation (by end of 

2012). 

 Integrate “application of reasonable covenants” as a “possible action” into the PIIF 

 On top of the list of existing members to the working group which are Incofin, Oikocredit, 

BNP, GrassRoot, Agora, RespA, DB, Finance in Motion, investors that expressed interest in 

participating in the action group following the annual meeting of the SPTF include: Triple 

Jump and Grameen Credit Agricole. 

 

 Harmonization of due diligence on social performance questions: Presented by Christophe 

Bochatay (Triple Jump) 

The purpose of the action group was to harmonize tools to assess social performance management 

during due diligence in order to promote a common understanding of SPM, ease the reporting 

burden for MFIs, improve investor practices, and to share and compare results.  

 

Achievements: The action group agreed on a list of 10 common indicators (see attached) that 

address the core issues of SPM: mission, monitoring results, staff incentives, prevention of over-

indebtedness, transparency, client feedback, product range and quality, non-financial services, 

women’s representation, and the environment.  The indicators are aligned with other existing 

initiatives.  Four investors have adopted the indicators in their DD score card: Cordaid, 

Oikocredit, SNS and Triple Jump. 

 

Actions and Next Steps:  

 The action group has accomplished its work and will be closed.  

 A new action group will be created to “Align Investor DD and Monitoring Practices with 

USSPM” with a view to adapt and harmonise language used in DD questionnaires, score 

cards reflecting the USSPM and reduce the reporting burden on MFIs. 

 Contribute to SPTF process of refining the indicators for each standard and promote the 

incorporation of the standards and indicators in investor DD tools. 

 Review tools used by investors in DD. 

 Standardize reporting requirements using a selection of revised MIX/SPTF indicators, 

building on the consensus reporting indicators from 2010 (see building on the consensus on 

the selected core social performance indicators for MFI reporting to investors: 

http://www.cgap.org/gm/document-

1.9.44917/Summary_MF_Social_Investors_Meeting_June_29_Bern_Rev.pdf).  

 The group will be led by Jürgen Hammer (Grameen Crédit Agricole Foundation). Other 

investors who have expressed interest in participating in the group include: Incofin, Triple 

Jump, Oikokredit, Bamboo Finance, BNP Paribas and PROPARCO. 
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 AvOID (over-indebtedness): Presented by Lisa Sherk (Blue Orchard)  

The purpose of the over-indebtedness (OID) action group (for members see Annex 4) is to create 

a space for MIV interaction and knowledge sharing on OID.  This includes identifying areas 

where there is interest for collective action, such as building consensus around OID definitions, 

indicators, and measurement.  The group’s members believe that there is a need for broad-based 

collective action on over-indebtedness by investors, and that the problem can only be solved by 

investors working together.  

 

Achievements: The group created an inventory of existing research and literature reviews on over-

indebtedness, and a list of current investor actions in the field covering 9 MIVs. The action group 

also drafted a code of conduct (attached) for investors with key actions that investors can take to 

reduce the risk of OID. These actions include monitoring the market’s growth capacity, rigorous 

analysis of client OID and MFI over-lending, encouraging the development of credit bureaus, and 

working with peers to raise awareness and improve practices.  

 

Actions and Next Steps:  

 Maintain updated inventory.  

 Stimulate in-country coordination (e.g. Kyrgyzstan conference call exchanges, Cambodia 

joint research). 

 Collect feedback on the Code of Conduct and find ways to make it meaningful and 

implementable.   

 Investigate the feasibility of incorporating the Code of Conduct in “possible actions” to 

implement PIIF and think of other accountability mechanisms. 

 Elaborate best practices of investors implementing the code. 

 Share methodology for in-country overindebtedness research (in Cambodia by Incofin, Blue 

Orchard and Oikocredit). 

 Explore ways to work with the MIX to identify market data and analysis that could better 

support investment decisions. 

 Ensure that research undertaken in country distinguishes between market saturation and 

overindebtedness and carefully communicates results or “early warning indexes” to 

avoid  sudden divestment that creates more difficulties for the market. 

 

 

 Implementation of the Principles for Investor in Inclusive Finance: Presented by Emilie 

Goodall (PRI’s PIIF)  

The aim of the Principles for Investors in Inclusive Finance is the greater adoption of responsible 

investment in inclusive finance by indirect and direct investors.  This action group’s purpose was 

to a) share learning on implementation of the PIIF; and b) develop a reporting framework.  

 

Achievements: Three group members shared their action plans via signatory extranet and case 

studies from nine direct investor signatories were published in a case study compendium. An 

additional two case studies have been shared on PRI’s signatory-only extranet. The group 

contributed to the development of the PRI’s new reporting framework, which includes two 

specific inclusive finance sections for both direct and indirect PIIF signatories. The framework 

was published in April 2012 and on-line reporting goes live in June, closing 17 August. 

  

Actions and Next Steps:  

 Sign the PIIF for those investors who have not yet done so and encourage others. 

 Report on PIIF implementation (between June and August 2012).  Participation is voluntary 

and encouraged. All those who complete the process receive a bespoke responsible 

investment report.  

 Submit your action plan – examples available on the PIIF signatory extranet. 

 Provide feedback on reporting template – it’s publicly available at 

www.unpri.org/reporting/framework.php  
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 Comment on a draft report of the results of the first year reporting and see that published. 

 PIIF is suggesting to establish a working group for direct investors on PIIF Principle 6:  

Balanced Returns, to review implications of the Standards for retail providers on balancing 

financial and social performance, its connection to PIIF Principle 6 and guidance for 

investors. Interested investors can contact Emilie Goodall.  

 

 Common Challenges in Implementation and Ways to Address Them:  
Several adverse incentives and capacity constraints were identified as main challenges to 

implementing changes within investment organisations to take up good responsible finance 

practices. Counter incentives include disadvantage of a first mover and being viewed less 

competitive as a result. It is also still difficult to quantify the social return and weigh it up against 

financial benefits. This is linked to disbursement pressure which some mentioned. Debt funders 

feel they have less capacity to enforce standards among investees. The multitude of evolving 

initiatives also complicates implementation and getting buy-in. Capacity constraints are apparent 

both at the level of MIVs, and MFIs.  Many MIVs lack a dedicated person focusing on SPM, 

while they must build the capacity of the whole investment team and the culture and commitment 

of management.  

 

Actions: To address these challenges several suggestions were made: 

 Make the business case of non-compliance internally and create more buy-in.  

 Involve decision makers like CEOs and CIOs, and having concrete agendas for 

implementation.  

 Organise a meeting of CEOs to collectively agree on a way forward (opportunity to include in 

the agenda of the next Sangham meeting in Barbados in October 2012). 

 Invest in human resources, having strong knowledge management, use tools like exclusion 

lists, and promote greater internal transparency.  

 To support MFIs and build their capacity to implement, there needs to be greater 

harmonization of language, simplification of focus, and aligned reporting requirements.  

Investors with access to TA funds can also strengthen MFIs capacity to implement.  

 Coordinate more among MIVs and join efforts to increase collaboration. 

 

 

SESSION 3. Balanced Returns  
Moderated by Emilie Goodall (UNPRI/PIIF) 

 

The group shared preliminary results of research on trade off of financial and social performance, and 

discussed Section 6 of the Universal Standards on balancing financial and social performance  

 

 Research Update: Dr. Andreas Hoepner from the University of St. Andrews Centre for 

Responsible Banking & Finance/PRI Academic Network gave a presentation on the early findings 

of a study on the relationship between social and financial performance.  Early results of the 

statistical analysis demonstrate clear information value for the investor on client protection ratings 

and assessments.  With indirect financial client protection principles positively correlated to 

financial returns, the implications of the findings are that client protection ratings do, indeed, 

matter.  Participants discussed how data demonstrating the complementarity of social and 

financial performance may help build a business case for social performance management.  The 

final results of the study will be presented at a conference in Luxembourg this November. 

 

 Discussion on Universal Standards for SPM, Section 6: “Balance Financial and Social 

Performance”: Participants debated whether the practices feel appropriate, how close their 

investees are to meeting the standards, and how they can encourage or incentivize the practices. 

 

 Discussion on Rate of Growth (6a.3), which states:  
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The institution examines quarterly growth rates for all branches/regions, not just the overall 

annual rates (which may not capture high growth followed by contraction) and has a monitoring 

system in place to identify unexpected and unsanctioned growth. 

 

While several investors said that at least part of their portfolio engages in this process already, 

others felt they needed clarification on what this standard attempts to address.  The perception 

was that measuring unsustainable growth is important, but that measuring the rate of growth for 

all branches each quarter may be excessive for assessing this risk factor.   

 

However, the group felt the indicator was appropriate once the task force clarified the standard’s 

purpose.  This standard is meant to serve as something of an early warning system, or a red flag, 

about unexpected or unsanctioned growth.  By measuring each branch, we can determine whether 

a branch manger may be straying from the institutional growth plan.  The standard can be used to 

trigger more questions that can be asked on a branch-by-branch basis. 

 

 Discussion on Pricing Structure (6b.2), which states: 

The Board establishes desired ranges for risk-adjusted return on assets (ROA), risk-adjusted 

return on equity (ROE) and other relevant profitability ratios, and has a rationale for how these 

target ranges balance financial and social goals.  

 

Many participants agreed that this standard is very important for double bottom line institutions, 

and that it appropriately calls for a range, not a cap, on returns.  Having a target range and a 

rationale for the ranges forces board members to have the necessary discussions on questions like 

whether to reduce interest rates or expand products and services to better meet client needs.  Most 

of the participants said that a minority of their portfolio had these ranges in place, demonstrating 

room for action. 

 

 Moving forward with implementation of section 6, participants felt it was important to have 

further guidance on the purpose of each of the standards.  Other next steps include engaging 

institution decision makers and CEOs, and encouraging broad-based participation in the training 

webinars for each principal that will be provided by the SPTF in the coming year. 

 

 Actions: PIIF is suggesting to establish a working group, if there is sufficient interest, to continue 

the discussion. This group would be open to SPTF members, including non-PIIF signatories, as 

well as PIIF signatories. The suggested focus of the group to begin with is policies regarding 

profitability, growth, financial structures and executive compensation at the MFI level, using the 

Standards as a basis for discussion. The next steps would be to explore the same topics in relation 

to policies at the MIV level, and establish guidance for investors on this theme. The group seeks a 

chair/co-chairs – if interested in joining (for an autumn start), contact Emilie Goodall. 

 

SESSION 4. Role of Investors in Client Centric Financial Inclusion 
Moderated by Alexia Latortue (CGAP) 

 

CGAP facilitated a discussion on what it would take to have informed and capable clients with access 

to a broad range of financial services that contribute to their well-being.  Discussion was centered on 

the role of investors in achieving this vision, what success may look like, and how it can be measured.   

 

 The group came up with the following vision statement for Client Centric Financial Inclusion: A 

world in which (all) people (marginalized/underserved/very poor) are capable and able to access 

and use a range of appropriate, transparent, affordable quality financial services that meet their 

diverse and life cycle/evolving needs in order to contribute to achieving their goals and 

aspirations (consumption smoothing, risk management, asset building) in order to improve their 

lives and the lives of their children/families. 
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 The group identified obstacles and opportunities to achieving the vision statement.  Obstacles: 

greed, lack of regulation, overemphasis on institutions instead of client needs, internal and 

external politics, capital, the need for greater client input, a lack of distribution channels, over-

ambition, and risk aversion. 

 

 Opportunities: new technology, the crises in mainstream finance and in microfinance, new 

delivery channels, domestic initiatives like national ID cards, a push from retail investors, 

increased interest on behalf of regulators to “get it right,” and increased discourse on values and 

social performance.  

 

 Actions: Breaking into smaller groups, each group identified the top two action steps that 

investors can take to address these opportunities and challenges.  The group selected as priorities: 

- Responsiveness to clients’ (MFI) needs of affordability and flexibility of products (9 votes) 

- Incentivize MFI collection and use of data (7 votes) 

- Contribute to good local governance and social mission through active governance (6 votes) 

- Lend in local currencies and emphasize mobilizing savings (4 votes) 

- Call for DFI to engage with Central Bank on regulations (2 votes) 

- Greater DFI/MIV collaboration (1 vote) 

- Incentivize MFI data collection, and use client level data and impact data (1 vote) 

- Undertake more research in crisis areas like Andhra Pradesh (1 vote) 

- Promote a range of financial products/services 

- Fund MFIs that are committed to their clients 

 

 Investors prioritized “Responsiveness to client (MFI) needs,” including the affordability and 

flexibility of investor products (ex. longer tenor) as the most important.  Investors said they must 

be more flexible as they ask for more diversity and flexibility from clients.  Several groups 

explained they chose this step because it is actionable, it is directly under their control, and it has 

the greatest likelihood of success.  

 

Conclusion:  

Ging Ledesma (Oikocredit) provided a summary of the day’s results, and facilitated discussion on the 

priority next steps for the group:  

- Simplify and align industry initiatives and ensure greater harmonization of reporting requirements 

(on basis of MIX).   

- Move forward on proposed activities to implement agendas of the Action Groups (identified in 

the report below) and get a wider group of investors to participate and provide feedback. 

- Account for implementation and report on practices to the PIIF/PRI, among others. 

- Participate in upcoming SPTF webinars on the Standards’ implementation and disseminate 

information among colleagues and partners (SPTF will provide communication tools). 

- Continue research on balanced returns, and join a PIIF working group that looks more closely at 

the PIIF principle 6 and its connection with the Standards on balancing financial and social 

performance  

- Pursue greater institutional buy-in and commitment from CEOs and the rest of investment 

organization to implement responsible investment practices.  

- Include implementation on agenda of next MIV CEO meeting in Barbados.  

- Continue to seek ways to be more responsive to MFIs needs including affordability and flexibility 

of investor products (e.g. longer tenor). In order for investees to in turn offer the diversity and 

flexibility to their end clients and build more client centric financial inclusion.   
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ANNEX 2: Microfinance Social Investor Roundtable Participants 

5 June 2012 - Dead Sea, Jordan 

Institution Name 

Agora Microfinance Partners Olga Torres 

Alterfin Sofie Desmet 

Anthos Amsterdam Margot Quaegebeur 

Bamboo Finance Ximena Escobar de Nogales 

BlueOrchard Finance Lisa Sherk 

BNP Paribas Samuel Lefevre 

CGAP Antonique Koning 

CGAP Alexia LaTortue 

CGAP Tanaya Kilara 

Cordaid Sascha Noe 

Council of Microfinance Equity Funds (CMEF) Danielle Donza 

Deutsche Bank Asad Mahmood 

Entrepreneurs du Monde Eugénie Constancias 

Finance in Motion GmbH David Bartocha 

FMO Roel Vriezen 

Ford Foundation Frank De Giovanni 

Grameen Steve Wardle 

Grameen Credit Agricole Foundation Jurgen Hammer 

Grameen Credit Agricole Foundation Camille Malherbet 

Grassroots Capital Management & Caspian Advisors Pvt Ltd Anna Kanze 

INCOFIN David Dewez 

INCOFIN Dina Pons 

ING Netherlands Roy Budjhawan 

KIVA JD Bergeron  

LuxFlag Sachin S Vankalas 

Michael and Susan Dell Foundation Rahil Rangwala 

Oikocredit Ben Simmes 

Oikocredit Ging Ledesma 

PROPARCO Elodie Parent 

responsAbility Social Investments AG Christian Etzensperger 

responsAbility Social Investments AG Mariangela Pensa 

SDC Hans Ramm 

SIDI Camille Frazzetta 

Social Performance Task Force  Laura Foose 

The MIX Micol Pistelli 

The MIX Scott Gaul 

Triple Jump Christophe Bochatay 

Triple Jump Barbara Rademaker 

UNCDF Beth Porter 

University of St. Andrews Dr. Andreas Hoepner 

UNPRI Emile Goodall 
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ANNEX 3: 2012 Social Performance Task Force Annual Meeting, Dead Sea, Jordan 

 

Donor and Investor Breakout Group Discussion, Thursday June 7, 2012 

 

 

 

Meeting Summary: 

 

The donor and investor group discussed how the Universal Standards for SPM are useful for their 

work as individual organizations and as a collective stakeholder group, and developed an action plan 

for implementation.  Participants discussed what they can do to implement the Standards in the 

coming months, and the actions and cooperation required by other stakeholders to undertake those 

activities.  A facilitator from the donor and investor group presented the key takeaways from the 

discussion to the larger plenary group, thereby helping to define the mandate and priorities for the 

SPTF in 2012/2013. 

 

Meeting Minutes: 

 

Facilitators Antonique Koning (CGAP) and Ging Ledesma (Oikocredit) welcomed the breakout group 

and began the meeting by posing discussion questions. 

 

Question: How are the standards useful for your/our work? (As individual and as a collective group) 

 

Responses on usefulness: 

 The breakout group expressed appreciation for and endorsement of the standards.  Several 

participants said that the standards provide a good road map with standardized language, and 

that they help us clarify and communicate social performance management to all 

stakeholders.   

 Investors said that many of the standards are being implemented already, so they are in-line 

with existing practices and now implementation can be expanded. 

 

Areas for refinement and expansion:  

 Recognizing that the Standards are an aspirational document, some investors and donors said 

certain sections, including those on reasonable returns and governance, can continue to be 

revised as we gather more data and refine our understanding. 

 Some participants felt that the standards could be adapted to be more applicable to different 

types of organizational structures, including cooperatives and banks. 

 Many investors have signed onto the PIIF and want to ensure that the Universal Standards and 

the PIIF continue to be aligned.  The UNPRI and the SPTF affirmed their ongoing 

communication and intent to maintain alignment in the future.  

 Participants debated whether it is more valuable to include only those indicators that are 

purely social, or if it is better to include standards that are “good business practices,” but have 

a client impact. Some worried that if the standards are too detailed it may dilute the power of 

the message trying to be conveyed on the importance of SPM.  Others argued that “good 

business practices,” like asset liability management, can have a positive or negative impact on 

the client depending on the lens through which it is conducted. It was agreed that a 

companion document to the Standards would be helpful for investors to understand the 

rationale for evaluating each essential practice. 

 

 

 

 

Question: What can we as donors and investors do to implement the standards?  
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Participants in the breakout group contributed ideas, which were then broken down into four buckets: 

communications and ensuring buy-in, supporting the development of the standards, support and 

capacity building, and reviewing internal systems and processes.   

 

Group Responses: 

 

Communication and ensuring buy-in: 

- Raising awareness and building buy-in for all stakeholders 

- Inform/educate people involved in investment decisions throughout the investment chain 

- Awareness raising and outreach: CGAP can conduct podcast interviews with members of the 

Secretariat  

- Efforts to reduce MIV reporting burden: collaboration of initiatives and communication 

- Sharing of experiences and practices  

- Continue SPTF working groups  

 

Supporting development of the Standards: 

- Propose revisions/refinements of the standards over time, particularly in governance, 

balancing returns, and the environment. 

- Adapt standards to be applicable to different institutional models, like cooperatives and banks. 

- Support SPTF in developing indicators for specific sections 

- Evaluate linkage with the PIIF, and potential gaps 

- Critical reviews of MFI use of USSPM to analyze current capacity and how to support them 

- Contribute data to SPTF research and participate in case studies on the standards 

 

Support and capacity building: 

Internal capacity:  

- Develop and share staff training tools and field guides 

- Promote knowledge and skills transfer 

- Assist in creation of systems to manage and sequence SPM 

- Workshops on developing assessment tools. 

- Develop innovative products to incentivize implementation of standards 

- Create self-assessment tools 

External Capacity: 

- Support networks as they move from development to implementation of SPM 

- Financial and technical support to investees as they implement the standards 

 

Reviewing Internal Systems and Processes: 

- Review due diligence processes, tools, and indicators, and assess alignment with the 

Standards 

- Contextualize the standards, with implications on investment criteria and returns 

- Call for the Mix Market to review their reporting framework to address burden on MFIs 

- Reflect on how standards likely to impact investor portfolios 

- Discuss standards with investment officers, and refine tools based on MFI feedback 

- Review legal covenants in relation to USSPM 

- Partnerships: collaborate with like minded individuals or institutions in new investments 

- Data collection, Analysis and Reporting: Collect MFI data, determine indicators, perform 

analysis against USSPM; relate to outcomes and create benchmarks. 

- Embed in existing systems and processes (IT, M&E frameworks) 

 

 

Action Plan: Timeline and Implementers 

 

The group responses were then used to create an action plan outlining the breakout group’s priorities 

over the next year, with a timeline and list of implementers.   
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WHAT: WHO: 

 

COMMUNICATIONS AND OUTREACH    
 

Immediate term:  

 

SPTF provides bullet points (based on FAQs material) for donors and investors to use to raise 

awareness among their colleagues about the launch of the standards SPTF 

Powerpoints on SPTF website can be adapted and shared within organizations.  

Investors/Donors 
1-2 page summaries on rationale for and explanation of the standards SPTF Secretariat 

Indicators developed by the SPTF will be available on the SPTF website SPTF Secretariat 

Tools and case studies on implementation will be posted on the SPTF website SPTF Secretariat 

 

6 months:  

Attractive, concise brochure on the Standards SPTF Secretariat 

(2 versions: one for MFIs and one for funders)  

Investor committee to review the brochure 4 InvestorVolunteers 

Begin more outreach in 6-9 months, with more evidence and case studies Investors/Donors 

Participants called to each invite one peer MIV and one institutional investor 

participate in the Social Investor Working Group. Investors/Donors 

 

 

REFINING THE STANDARDS 
1 year:   

Adapt standards to different organization types   SPTF 

Secretariat/members 
Working groups: switch to implementation/ translating indicators1  Social Investor 

  Working Group 
Continue to align/coordinate USSPM with PIIF Secretariat/UNPRI 

 

 

DATA COLLECTION/INDICATORS 

 

Immediate term: 

Investors/donors must hold MFIs accountable for measurement to get data  Investors/ 

 Donors/MFIs 
Mix reporting framework to be reviewed based on standards  MIX  
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Detailed Action Plans by Funder 
 
Investors 

1. Agora 
Microfinance 

- Disseminate executive summary by audience (investors, MFIs) 
on why what, way forward. 

- Help MFIs decide what systems they want to create. Address 
tension when you’re working with MFIs between measuring and 
monitoring social performance – standards create a good link to 
the capacity you need to build and sequencing (mind the gap) to 
help show what will need to happen in the future.  

2. Alterfin - Discuss with team usefulness and applicability of standards and 
focus on what gets less attention to date 

- Integrate standards in due diligence and annual reporting 
- Work with local, regional networks and donors to help MFIs 

implement 
- Trade-off between time that clients spend reporting vs. 

delivering services. Reduce transaction costs 
3. Anthos - As institutional investor, monitor what MIVs are doing with this 

and include in due diligence and monitoring of funds 
- Look to SPTF for research on results and progress 
- Manage reporting expectations to our clients (we can report on 

outcomes, not on impact) 
- Raise awareness on importance of standards 

4. Bamboo Finance - Raise awareness internally and gain staff buy-in.  
- Do gap analysis, update social performance assessment tool and 

develop weighting to turn into scoring tool 
- Go back to MFIs to fill in questions asked by investors.  
- How to harmonize investor and MIV demands? Work with 

everyone in value chain to get alignment and harmonization. 
5. BNP Paribas - Get buy-in from team.  

- ID mismatches between standards and current due diligence 
tools. How to measure. Define specific indicators that 
correspond to mismatches.  

- TA to help build MFI capacity (network of volunteers that could 
build into toolkit) 

6. Cordaid - Adapt social scorecard.  
- Awareness-raising among colleagues – have already started on 

“balanced returns” discussion but not done.  
- New MIS system (from TJ).  
- Use grant funds for TA for MFIs to improve SPM.  
- Use Triodos field guide (annex to field guide for investment 

officers).  
7. Deutsche Bank 

Foundation 
- Legal covenants re board/senior management action on CP incl 

credit bureaus.  
- Develop softer side of due diligence.  
- Showcase good practice in customer service.  
- Transfer knowledge and tools from private sector to this sector.  
- Partner with CGAP and others to do conference on customer 

service, etc. 
8. DWM - Make sure due diligence tool and social monitoring correlates 

with standards.  
- Work with equity relationship mgrs and board reps to work with 
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MFIs and do self-assessments.  
- Consider standards in loan agreement alongside client 

protection principles 
9. Entrepreneurs du 

monde 
- For partner MFIs, clarify links between tools and current 

initiatives.  
- When on boards, support top management to self-assess against 

the standards and report to the board on status and gaps and 
come up with action plan. 

- Train staff 
- Select some practices, translate in indicators and implement ion 

dashboard 
10. Finance in Motion - Prepare a summary of the standards to be able to communicate. 

Also need to prioritize. Explain how it fits in PRI and ESG links.  
- Support MFIs and associations to implement. 
- Integrate the standards in TA products that are offered by funds 

managed or advised by FiM 
11. FMO - Introduce this into top level of organization, then Inv Cttees, then 

investment officers. Not easy to do – will take time.  
- Integrate into due diligence and monitoring.  
- Look for like-minded investors going forward.  
- Create/adapt MIS later to support registration.  
- Support MFIs implementing the standards with TA. 

12. Grameen Credit 
Agricole 
Foundation 

- Translate the standards into clear, measurable and monitorable 
indicators – develop a scoring system for due diligence, 
monitoring. 

- Coordinate with other investors to harmonize and align these 
indicators and develop priorities 

- Review internal process and implement in portfolio 
management 

13. Grameen 
Foundation 

- Integrate in due diligence, reporting,  
- Participate in feedback loop with findings 
- Provide client level data to support development of client 

focused standards/practices/indicators ( PPI has a lot of client 
data, so opportunity to work with SPTF to extend further using 
this data.) 

- Push for general awareness/ buy-in within organization 
14. Grassroots 

 
- Organize meeting with investment officers to discuss each 

standard and get opinions 
- Take feedback and refine due diligence tools and investment 

committee memos; incorporate into monitoring 
- Get feedback from MFIs. 
- Work on revising data collected from MFIs in quarterly reports  

15. IFC - Continue to test standards with clients in IFC’s portfolio  
assess where are the gaps to inform capacity building needs 

- Use Advisory Services to support clients to move forward on 
improving SPM.  [challenges shallow pool  of experts ; build 
roster of experts globally that can address needs] 

- Internally, to train core group of staff (pilot by region) 
- Embed in existing operations; due diligence, appraisal, 

monitoring/ evaluation’s engine – push the social indicators into 
the investment analysis on both investment and advisory sides.  

-  
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16. Incofin - Awareness-raising; brief staff on standards  
- Raise awareness at investment committee (frustrating to hear no 

questions despite in-depth analysis).  
- Continue discussion on reasonable returns + responsible exits 

within PIIF context. 
- Adapt social scorecard to include new standards if needed. 
- Think about linkage between this and PIIF because that’s or core 

commitment.  
- Test practicality and clarity of the standards in the field during 

due diligence  
- Propose revisions to certain standards and help strengthen 

standards on balanced financial and social performance  
17. Kiva - Staff training and update kiva badge 

- Coordinate with CERIUSE and MIX on effective reporting and 
assessment tools 

18. Oikocredit - Internal staff training. Dialogue why standards are important 
with board, staff 

- Alignment with what Oikocredit already uses in tools and 
practices.  

- Strategize how far we can support our investees to use and 
mainstream standards.  

- Industry level – share our experience and findings – really 
important post-launch. Need to be sure that the standards work 
for the full range of products (as per Smart) 

19. responsAbility - Map investment processes against USSPM and CPPs. 
- Communicate with investment officers.  
- Investor communications (talk to relationship mgrs).   

20. SIDI - Train staff and raise awareness + all the decision-taking bodies 
(investment cttees, which often have external members that 
might have less awareness of social aspects).  

- With small MFIs that are our main clients, help them formalize 
current practices and use this common language to communicate 
what they are doing and where they are in the process. Use 
standards as tool in governance bodies to raise awareness and 
chart progress. 

21. Triple Jump - Make SP tool more precise, due diligence. Give more emphasis 
on social risks.  

- Work on equity policy – build this in.  
- Implementing new IT system, could accommodate more social 

indicators.  
- Happy with SPTF working groups over past year; has been very 

valuable for us and would like to continue. 
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Donors 
 

22. Ford 
Foundation 

- Integrate standards into due diligence process,  
- Determine how to design reporting systems for investments that 

assess MFI ability to implement standards.  
- Support to MFC to help MF associations assist their members to 

implement standards 
-  

23. ILO HQ - 25% of all tech cooperation projects have a financial component. 
Managed by colleagues in all the other depts., so central team 
needs to raise awareness within Social Finance Network, ID 
capacity-building needs inside ILO.  

- Support the TF so that not everyone has to develop their own 
indicators now (especially Section 5 on staff section).  

- Contribute some case studies from 16 MFI initiatives to integrate 
child labor protections.  

- Work more closely with UNEP Finance Inititiave and the 
“Sustainable Finance Conference” 

24. ILO Jakarta - Work with Central Bank. Very low awareness of social 
performance in the country, so collaborate with CB to do 
awareness-raising and pilot-test implementation with rural banks. 

25. Liechtenstein 
Development 
Cooperation 

- Soc performance is core of MF strategy – make sure that partner 
organizations use the standards in their support of MFIs.  

- Inform our board and other stakeholders in Liechtenstein. 
26. MSD Foundation - Contextualize for India and reconcile with RBI regulations and 

codes of conduct.  
- Discuss due diligence and governance implications.  
- Question re how this impacts our broader portfolio. 

27. SDC - Communications challenge – need a good summary. 
- Make link to evolving PIIF.  
- Internal dissemination. External Swiss MF platform to address DFI 

and MIV levels.  
- Build into due diligence process and adapt eligibility criteria as 

needed.  
- Broaden/modify language to apply to broader fin inclusion 

agenda, e.g., micro-insurance. 
28. UNCDF - Educate colleagues re USSPM and how to incorporate.  

- Revise due diligence process. Investment Cttee checklist.  
- Review whether other things need changing like performance-

based agreements, reporting, etc.  
- Look for opportunities to build awareness and capacity of 

networks and MFIs.  
- Pilot diagnostic tool and action planning tool (MAP) for national 

strategies – implications? 
- Talking points for other donors to advocate the standards 
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ANNEX 4: Composition Action Groups, 2011-12 

 
  

PIIF Action Group 
  

Emilie Goodall UNPRI/PIIF) and Antonique Koning 
(CGAP) 

 
AvOID 

 
Ximena Escobar/Lisa Sherk (BO) and Caroline 

Vance/ Rocio Cavazos (DB) 

Reasonable Covenants 
 

Dina Pons and Ellen Wouters 

Due Diligence Harmonisation 
 

Christophe Bochatay (Triple Jump) 

  
Investment 

organisation Name Last name 
Investment 

organisation Name Last name 
Investment 

organisation Name Last name 
Investment 

organisation Name Last name 

1 Agora Microfinance 
Partners 

Olga Torres Bank im 
Bistum Essen  

Martin  Kreysem Agora  Marcus Fedder 
Cordaid Sascha  Noe 

2 Anthos Margot Quaegebeur Bamboo 
Finance  

Ximena Escobar Agora  Olga Perez Deutsche 
Bank Caroline Vance 

3 Bamboo Finance Ximena  Escobar BlueOrchard  Zynat  Toktomambetova Bamboo 
Finance  

Ximena  Escobar de 
Nogales  EIF 

Riccard
o Aguglia 

4 CGAP Antonique  Koning Calvert 
Foundation 

Caroline  Bressan BNP Paribas  Samuel  Lefevre 
EIB 

Marie 
Anne Jacquesson 

5 Cordaid Sacha  Noe Calvert 
Foundation 

Troy Muller Cordaid  Annemieke Van der Leij  Finance in 
Motion David  Bartocha 

6 Deutsche Bank Caroline  Vance CORDAID Rosa Vargas 
CMEF 

Deborah  Drake 
Grameen CA Jurgen Hammer 

7 Finance in Motion David  Bartocha CGAP Kate  McKee 
Deutsche Bank Caroline Vance 

Grameen 
Foundation Steve Wardle 

8 Grassroots Capital 
Management 

Anna  Kanze CGAP Antonique  Koning 
EIB Marie Anne Jacquesson Incofin Dina  Pons 

9 INCOFIN Dina  Pons CMEF Deborah  Drake EIF Ricardo Aguglia 
Kiva JD Bergeron 

10 Kiva JD  Bergeron CMEF Danielle  Donza Grassroots 
Capital 
Management,  

Anna Kanze  

Oikocredit Ging Ledesma 
11 Norfund Sarita Barlet CREDIT SUISSE 

AG 
Erna  Karrer Ruedi Oikocredit  Rakhat Gravesteijn-

Uraimova 
responsAbilit
y Nancy Sommer 

12 Oikocredit Ging  Ledesma CREDIT SUISSE 
AG 

Patrick  Elmer Oikocredit  Guillermo  salcedo 
SNS Marieke de Leede 

13 responsAbility Nancy  Sommer Deutsche Bank Asad  Mahmood 
responsAbility 

Mauricio  Benitez       

14 SNS Asset 
Management  

Theo Brouwers Deutsche Bank Caroline  Vance 
SNS 

Alexander  Lubeck        

15 Symbiotics Asset 
Management 

Julia Minici Deutsche Bank Rocio  Cavazos SNS Vukic Sinisa        

16 Triodos Ellen Willems Finance in 
Motion 

David  Bartocha  AECID  Anthony Randazzo       
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PIIF Action Group 

  
Emilie Goodall UNPRI/PIIF) and Antonique Koning 

(CGAP) 

 
AvOID 

 
Ximena Escobar/Lisa Sherk (BO) and Caroline 

Vance/ Rocio Cavazos (DB) 

Reasonable Covenants 
 

Dina Pons and Ellen Wouters 

Due Diligence Harmonisation 
 

Christophe Bochatay (Triple Jump) 

17 Triple Jump Christope Bochatay Finance in 
Motion 

Sylvia  Spannuth  AECID  Rueda  Izuzquiza       

18       Grassroots 
Capital 

Anna  Kanze AECID Juan Ignacio       

19       IFC Lory Camba Opem KIVA Anne Laure Behaghel       

20 
  

    INCOFIN Dina  Pons  Finance in 
Motion 

 David Bartocha       

21 
  

    KFW 
bankengruppe 

Matthias  Adler             

22 
  

    Kiva David  Kitusa             

23 
  

    MicroVest 
Fund 

Michael  Matronikolas             

24 
  

    Norfund Sarita  Barlett             

25 
  

    Oikocredit Ging  Ledesma             

26 
  

    responsAbility Marco  Fischer             

27 
    

  responsAbility Nancy  Sommer             

 28 
    

  Triple Jump Christoph
e 

Bochatay             

 
 


