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Summary 

 

On February 16, 2012, Grameen Crédit Agricole Microfinance Foundation hosted the fifth Microfinance 

Social Investor Roundtable
1
 organised by the Investor Group of the Social Performance Task Force (SPTF) 

and CGAP. Over fifty participants representing twenty-nine private and public investment organizations 

discussed their role in making microfinance more responsible. Other participants included the MIX, Smart 

Campaign, SPTF, UNPRI, CMEF and Damian von Stauffenberg from Microrate who presented on the Role 

Reversal Revisited paper. See the participant list in Annex 1. 

 

The main purpose of the meeting was to update and coordinate on global responsible finance related 

initiatives and advance on some of the deliverables of the four action groups created in 2011 (see 

PowerPoint for objectives, achievements and next steps for each group). Investors also discussed more 

broadly their role and additionality in the changing financial inclusion landscape. 

 

Outcome of discussions and follow up:  

 

1. Due diligence tools sharing - led by Christophe Bochatay of Triple Jump 

Five MIVs agreed on a common SP score card with 10 indicators (scores of 0, 1, 2) for use by investment 

officers in due diligence. Christophe will share the tool with those MIVs interested in collaborating. All are 

invited to benefit from great work already done. Several investors have also agreed to collaborate with 

MIX to provide due diligence data on a confidential basis for verification of MFI self-reported data.  

2. Overindebtedness (OID) - led by Ximena Escobar de Nogales of Blue Orchard & Bamboo Finance and 

Caroline Vance, Deutsche Bank  

The action group agreed to continue pushing for collective action at the global level complementing the 

country level coordination efforts (e.g. in Kyrgyzstan and Cambodia). It has already created an inventory 

of country level, regional or global research and analysis of OID and a listing of current investor actions 

within each organization with regard to over-indebtedness (in terms of markets and portfolio monitoring, 

country and MFI exposure limits, research, MFI selection criteria and monitoring, etc.).. In some countries 

close coordination is already happening. In Kyrgyzstan, for example, the lenders group is developing 

common indicators to accompany or include in loan agreements that focus MFIs on “prevention of over-

indebedtedness”. Towards June the action group will work on several elements that can feed into a “code 

of practice” for investors committed to avoid OID:  

                                                 
1
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� Setting do’s and don’ts (e.g. responsAbility 3 rules) 

� Insisting on and harmonizing market level due diligence (e.g. KfW list of questions to assess 

market-level risk at due diligence stage including broader financial sector)  

� Getting senior fund management involved, more global perspective useful  

� Undertaking a mapping exercise – need more evidence – funding and technical support – 

University of Zurich study to be updated.  

 

3. Reasonable covenants  – led by Dina Pons and Ellen Wouters of Incofin 

 

Nine financial covenants and social representations were proposed and discussed. Dina will share a 

revised proposal that takes into account comments made to agree on a more limited set of common 

covenants (separating out the desirable performance indicators) that are more dynamic (taking into 

account trends in ratios). More work is also needed to finalise the social covenants and have effective 

ways to monitor them. The action group will continue to work on the proposed indicators and managing 

breach of covenants and will present progress in June in Jordan. 

 

4. PIIF sharing learning on implementation and developing assessment framework - led by Emilie 

Goodall of UNPRI/PIIF and Antonique Koning of CGAP 

 

PRI published a first compendium with case studies from members of the action group implementing the 

PIIFs. The reporting framework will be launched in April 2012 while the web based reporting platform will 

be available for reporting by signatories in June-July 2012. Although voluntary in the first year, all 

investors are encouraged to participate and provide feedback on experience. More efforts will be put on 

attracting DFIs and indirect investors among signatories (currently only 40%).  

 

Participants also exchanged views on their evolving roles in building inclusive financial systems and 

discussed trends in microfinance investments. Some of the issues highlighted included: 

- More focus on social performance and scrutiny of additionality of social investment. Investment 

managers face more pressure from their investment committees and investors/shareholders to show 

additionality of cross-border investment to the benefit of end clients. 

 

- Diversification of investment funds is happening. Investment in microfinance continues to grow 

although more slowly than in the past. Returns have also not changed much (around 2% between 

2010 and 2011). Investors seem to be increasingly interested in funds that invest in second tier MFIs 

(to demonstrate value add of social investment funds) and other investment areas not so much 

linked to traditional microfinance investment targets such as SME, fair trade, renewable energy, 

health and agriculture. 

 

- Need for more data and analysis. Investors are keen to get and invest in market level information to 

identify and address market saturation and OID issues emerging in some markets. More collaboration 

among investors and with MIX is desired to improve information and analysis.  

 

- Financial first or social first? To stimulate discussion on one of the PIIF principles on “balanced 

returns” Paul DiLeo presented his paper in which he argues that there are trade-offs between 

financial and social returns and it is better for double bottom line investment managers to be upfront 

about whether they are “financial-first” or “social first”. Most participants had difficulties aligning 

with this idea as they commented their position is very market and MFI specific and overall they are 

in the business of balancing those two sides instead of choosing one above the other. Is the industry 

ripe for a clearer distinction and more transparency on how investment managers address inevitable 
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short term trade-offs? Emilie Goodall will follow up on this discussion in the context of the PIIFs; in 

the meanwhile, the pilot reporting framework is a tool for transparency regarding investor objectives, 

policies and procedures on these matters. 

 

- What’s the end game? Discussions highlighted the diverse range of missions among investors where 

some fund managers see their main goal as building strong local financial institutions that can offer a 

wide range of services useful and appropriate for low income people. Others manifested that their 

goals go beyond that and relate to ensuring delivery of quality services that improve people’s living 

standards. There seems to be a growing consensus among the more socially oriented investors and 

the DFIs that they should reconsider their role and critically assess how long they should stay 

investing in certain institutions and markets and what their additionality is. 

 

- Role Reversal Revisited: Roles of different types of investors. Kate McKee moderated a lively debate 

with Damian von Stauffenberg on the paper Microrate recently published. One of the issues 

highlighted in the discussion concerns the pressures on public versus private investors, suggesting the 

latter are more influenced by market forces and therefore quicker to adapt irresponsible practices. 

Another point highlighted concerned the responsibility of all cross-border investors to crowd in local 

capital for sustainable financial inclusion. 

The next Social Investor Roundtable will take place on Tuesday June 5 in Jordan, before the meeting of 

the Social Performance Task Force. Participants made individual commitments and expressed desires for 

collective action between now and the next meeting. Suggestions included: 

� Social investor group. The Social Investors Working Group should continue to improve 

communication, information sharing and alignment with industry initiatives. All participants in the 

group should find ways to engage more actively in the action groups and be open to critical 

reflections and challenging questions.   

� Connect with impact investment world. The group should clarify the existing overlaps between 

MIX/GIIN/IRIS etc. reporting initiatives. Integrate MF SPM into broader impact investment dialogue. 

� OID alert function. Monitor OID research and create a mechanism to ensure that, when there are 

signs of risk of OID, all investors discuss/address the issue locally. Support OID country workgroups.  

� Data collection and harmonization. Coordinate data collection by MIX, networks, etc. and DD 

harmonization.   Move forward with harmonization and generate a clear set of “indicators” 

guidelines.  

� Covenants. Work on reasonable covenants (or provisions in shareholder/subscription agreements) 

for equity investors would be great, and to the benefit of the industry given the enthusiastic work 

done on reasonable covenants for debt funding. 

� Balanced returns. Further develop balanced returns work stream. Develop criteria on Acceptable EIR 

to guide loan and investment decisions 

� Coordinate on Smart implementation. Provide feedback on Smart Campaign certification and train 

investment managers and analysts on client protection.  

� MFI feedback. Support the idea of getting MFI feedback on social performance initiatives and tools as 

well as investor interest in social performance issues at their organizations.  Grameen Crédit Agricole 

and SPTF to develop a survey monkey for investors to send to MFI partners.   
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Microfinance Social Investor Meeting 

16 February 2012 Paris- France 

Participants 

1 Quentin Lecuyer  ADA 

2 Beatriz Morant AECID 

3 Juan Ignacio Izuzquiza  AECID 

4 Danielle Donza ACCION/CMEF 

5 Jean Hugues de Font Réaulx  Agence Française de Développement  

6 Philippe Serres Agence Française de Développement  

7 Sofie Desmet ALTERFIN 

8 Margot Quaegebeur Anthos Amsterdam 

9 Nicolas Blondeau  Bio Invest 

10 Ximena Escobar de Nogales BlueOrchard & Bamboo Finance 

11 Marie-Anne de Villepin BNP Paribas Microfinance 

12 Cécile Lapenu CERISE 

13 Kate McKee CGAP 

14 Estelle Lehaye  CGAP 

15 Antonique Koning CGAP 

16 Jasmina Glisovic CGAP 

17 Sascha Noe Cordaid 

18 Eugénie Constancias Entrepreneurs du Monde 

19 Edvardas Bumsteinas  European Investment Bank 

20 Marie Jacquesson  European Investment Bank 

21 Perrine Pouget European Investment Bank 

22 Riccardo Aguglia European Investment Fund 

23 Frederik J. Van Den Bosch  FMO 

24 Jürgen Hammer Grameen Credit Agricole  

25 Dominique Weiss Grameen Credit Agricole 

26 Camille Malherbet Grameen Credit Agricole 

27 El Hadji Diop Grameen Credit Agricole 

28 Anna Kanze  Grassroots Capital Management & Caspian Advisors Pvt Ltd 

29 Paul diLeo Grassroots Capital Management & Caspian Advisors Pvt Ltd 

30 Lory Camba IFC 

31 Maelis Carraro IFC 

32 Gilles Galludec IFC 

33 Dina Pons Incofin Investment Management 

34 Dominiek Deconink Incofin Investment Management 
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35 Matthias Adler KfW 

36 JD Bergeron Kiva 

37 Anne-Laure Behaghel  Kiva 

38 Damian von Stauffenberg MicroRate 

39 Scott Gaul MIX 

40 Cathrine Streeval NMI Micro 

41 Ging Ledesma Oikocredit 

42 Guillermo Salcedo Oikocredit 

43 Uraimova Gravesteijn Oikocredit 

44 Richard Greenberg Overseas Private Investment Corporation 

45 Elodie Parent Proparco 

46 Jean-Gabriel Dayre Proparco - Groupe Agence Française de Développement 

47 Nancy Sommer responsAbility 

48 Christian Etzensperger responsAbility 

49 Camille Frazetta SIDI 

50 Sergio Guzman  Smart Campaign 

51 Antoine Leroy Société Générale 

52 Laura Foose Social Performance Task Force 

53 Daniel Schriber Symbiotics Research & Advisory SA  

54 Ellen Willems  Triodos 

55 Rita de Boer  Triodos 

56 Christophe Bochatay Triple Jump 

57 James Gifford UNPRI/PIIF 

58 Emilie Goodall UNPRI/PIIF 

  


