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Implementation of Universal Standards of SPM 

 



Universal standards of SPM implemented 

With support from Oikocredit, Molyn was able to: 

1.Define and Monitor Social Goals: We were able to refine our mission so as to target 

the rural population which had earlier been excluded in our mission “To efficiently provide 

innovative and market led financial and advisory services to our rural and urban 

customers with a strong commitment to positive socio-economic change.” 

 

2. Design Products, Services, Delivery Models and Channels that meet Clients’ 

needs and  preferences: A baseline survey of the needs of targeted small holder 

farmers and their desired products was carried out to enable Molyn identify their anchor 

within the Agricultural Valuue Chain. 

 

 



Action implemented 

  Research of the targeted areas  to identify needs 

  of small holder farmers, levels of poverty and possible  

  income generating activities. 

  Feedback from farmers detailing types of income  

 generating activities. 

  Development of loan products that small holder farmers 

  could use to engage in income generating activities. 

  Capacity building to Molyn Credit staff to be able to serve 

 small holder farmers. 

 



Factors of success  

 Oikocredit capacity building grant was very instrumental in baseline 

research, training and mobilization of farmers. 

 Collaboration with other value chain actors eg Government  extension 

officers, input supplier, buyers, sellers etc. 

 Consistent training of staff on good relationships with small holder farmers 

was one of the success factors. 

 Coming up with integrated products(Dairy, Horticulture & Renewable 

Energy)  and services that met the needs of farmers was a great success 

factor. 

 Willingness to take calculated risk and developing measures to mitigate 

them both at clients’ and Institution level. 

 

 



Changes and impact at MFI Level 

Products Success 

1. Dairy farming 1,977 sugarcane farmers acquired 

modern grade cows 

2. Horticulture farming 1,511 sugarcane and dairy farmers 

integrated horticulture farming within 

their farming system 

3. Water harvesting 1,000 farmers with integrated farming 

established/bought boreholes 

/watertanks  for farming 

4. Biogas technology At least 300 farmers established Biogas 

Technology within their homestead 



Changes and impact At Client/farmers level 

 Most farmers reached stated that their income increased as result of engaging 

themselves with the dairy keeping that was funded by Molyn Credit. Income increase 

of more than 10% was reported. 

 Most of farmers reached reported that they were borrowing for the first time and this 

made them proud that they too could borrow and repay their loans 

 Information sharing: small holder farmers reached reported to have gained new 

knowledge as a result of many forums where information was shared especially on 

the best prices of their produce. 

 Increase in assets and nutrition. Milk was rare in the area and it became available 

after Molyn intervention. Horticulture and Biogas technology increased both nutrition 

and health among the farmers and their families 
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