
Hivos is an international organisation developing innovative solutions that will allow green and fair societies to flourish. In this fact sheet we 
present our ambitions in the field of green performance for microfinance. On the reverse side you will find a description of our Green Performance 
Agenda Guide. For general information, please contact Ben Leussink | bleussink@hivos.org | +31 (0)70 3765500 

 

GREENING THE PERFORMANCE OF MICROFINANCE AND BUSINESS 

The Microfinance Sector is in a perfect position to facilitate a greener and cleaner society. HIVOS and Enclude 

developed an electronic guide that supports microfinance practitioners in understanding the strategic importance 

of managing environmental risks and being a ‘green entrepreneur’ as well. The Green Performance Agenda (GPA) 

Guide looks at the activities the MFI already has in place ‘today’ and assesses the activities it needs to do 

‘tomorrow’, based on the position of its stakeholders. This approach helps the MFI to address possible gaps, explain 

its green agenda and ambition level and informs investors and other stakeholders while enabling them to 

understand the environmental outcomes of the MFIs activities. 

 

GLOBAL CHALLENGE        
Financial Institutions are becoming more and more 
aware of new opportunities for green products and 
services, and start to understand their role and 
responsibilities beyond profit growth: if not 
spontaneously, then invited by investors, markets or 
changing weather patterns. Investors ask for impact 
data, there is a growing market in renewable energy 
and a rising demand globally for green and fair food, 
and in many regions climate change is affecting the way 
people live and work. Each individual company, from a 
large corporation a micro- and small business should 
decide for itself how it wants to incorporate 
environmental opportunities and risks in its operations. 
For most Microfinance Institutions (MFIs) the question 
is not if, but how to deal with these new challenges in 
an adequate and cost-efficient manner. 

SMART SOLUTIONS 
HIVOS, in cooperation with Enclude, undertakes a 
holistic approach in supporting the microfinance sector 
in addressing environmental issues in addition to their 
social performance focus.  
 
 
 

Electronic Self-Assessment Guide 
HIVOS developed a Green Performance Agenda 
Guide, a simple self-assessment and learning 
instrument. The management of an MFI can decide, 
based on the results of the assessment, to keep a 
‘light touch’ approach towards environmental 
management, or become a leader and advance the 
nature of its engagement on green performance with 
stakeholders and partners such as investors.  

 
Green Local Consultancy Training 

In addition, HIVOS regional offices, through a wide 
network of local consultants and microfinance 
institutions, establishes a 6 month technical 
assistance program that aims in promoting the Green 
Performance Agenda (GPA) toolkit among MFIs. The 
structure of the program consists of three phases. 
The program allows for a sustainable pool of local 

knowledge on strategic environmental management 

customized to the microfinance sector. In this way, 

MFIs can have access to affordable and qualitative 

advice on increasingly important aspects of 

environmental management.  
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INTERESTED? 
Contact Ben Leussink Geert Jan Schuite  Ndumiso Mbofu 
E  bleussink@hivos.org  E gjschuite@encludesolutions.com  E nmpofu@hivos.org  
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THE GPA GUIDE 

The Green Performance Agenda (GPA) guide is a user-friendly, 

interactive, electronic application that explains and promotes 

environmental management in the microfinance sector. The 

GPA aims at supporting the senior management of 

microfinance institutions in assessing the level of 

environmental management within their institutions as well as 

in planning future actions for further improvements. The 

toolkit was field tested in 3 continents with different 

microfinance practitioners, currently rolled out in South and 

East Africa, and planned to start implementing projects in 

Indonesia and Central America.  

THE STRUCTURE OF THE GPA 

The GPA guide includes the following elements: 

 Self-Assessment on the environmental performance of the 

MFI. 

 Second Self-Assessment on the environmental 

performance the MFI should deploy in the future (based 

on different stakeholders’ expectations).

 

 15 Tools for the design and implementation of different 

environmental management elements (e.g. 

environmental reporting, strategy, screening tools). 

 9 Case Studies from Microfinance institutions that have 

developed environmental management initiatives. 

 Constant updates on all the above resources ensuring 

that the content is up-to-date and useful for 

practitioners. 

 

HIVOS INVITES SOCIAL INVESTORS AND FUNDERS 

For funders and investors, our approach means that the 

MFI management gains a better understanding and 

ownership of delivering environmental outcomes and 

becoming a true partner in greening the economy by 

improving their environmental impact. 

While the GPA is primarily a self-assessment instrument, 

we find a demand for support in the follow-up phase when 

implementing (a selection of) tools that are being provided 

as part of the package. HIVOS is looking for partners that 

are interested in providing the MF sector with a ‘green 

boost’, and are willing to support the implementation of 

green management with their partners. We believe that 

MFIs should be willing to (co-)finance their green agenda, 

but we’re realistically seeing a demand for some support in 

the near future.  

 

 

FINANCING ACTORS AND THEIR CHALLENGES IN ADDRESSING ENVIRONMENTAL ISSUES 

 

The results from the 1st regional HIVOS GPA program (as 

of June 2014) include: 

- Seven local consultants from 6 different African 

countries have been trained on using and consulting 

MFIs with the Green Performance Agenda guide. 

- Over 10 microfinance institutions in East and 

Southern Africa have been introduced to the Green 

Performance Agenda and are implementing the 

recommendations provided by the local consultants.  
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