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Juhudi Kilimo adopted the Universal Standards to 
demonstrate its commitment to improving the 
livelihoods of clients to employees, stakeholders and 
governments. !!
“The whole reason is to have an impact—to make people’s lives better—and 
the Universal Standards give us a way to follow globally recognized best 
practices to do that.”  !

– Nat Robinson, CEO !!
The Universal Standards provide a framework that combines the work of 
key initiatives and general best practices in social performance—providing 
Juhudi Kilimo with a globally accepted set of standards to demonstrate its 
commitment to improving client livelihoods as well as sustaining as a 
business.  !
Juhudi Kilimo was spun-out of a developmental NGO and retained much of its 
social focus as a company. The Universal Standards offered Juhudi a way to 
demonstrate its commitment to improving the livelihoods of its clients as well 
as sustaining as a business.  Juhudi became a pioneer with the Global Impact 
Investing Rating System (GIIRS) and later a Certified B-Corporation for similar 
reasons:  these are all ways of communicating to clients, employees, 
stakeholders and governments that Juhudi Kilimo is a different kind of 
business.  Juhudi was excited to learn about a unified set of standards that 
combines the work of the key SPM initiatives from across the industry along 
with the general best practices in social performance.   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IMPLEMENTING  
THE UNIVERSAL STANDARDS

Juhudi Kilimo  
Juhudi Kilimo serves rural smallholder 
farmers in Kenya by making loans for 
agricultural advancement. !
Social Mission: To provide market 
driven, wealth-creating financial 
services that empower smallholder 
farmers and rural enterprises to create 
sustainable agri-businesses and 
improve their livelihoods. !
Founded in 2004 as an initiative within 
K-Rep Development Agency, Juhudi 
Kilimo became an independent for-
profit company in 2009—and is 
projected to serve 100,000 clients by 
2015. Juhudi has nearly 100 employees 
spread across ten branches. It finances 
specific agricultural assets that offer 
immediate and sustainable income for 
smallholder farmers, who make up 
80% of the workforce in Kenya. The 
assets are insured to protect clients 
from harsh business losses and act as 
an alternative form of collateral in case 
of default, reducing the farmers' risk of 
greater poverty through indebtedness. 
Juhudi maximizes the benefit of asset 
financing by providing both technical 
assistance and business training. This 
comprehensive approach creates long-
term gains in productivity and local 
engines of economic growth. 



FIRST STEPS  
Evaluating	  current	  practices	  against	  the	  Universal	  Standards	  helped	  to	  
identify	  the	  areas	  that	  could	  be	  most	  easily	  improved	  first,	  and	  focused	  
their	  development	  of	  an	  action	  plan.	  	  !
Many	  of	  the	  best	  practices	  were	  not	  new	  for	  Juhudi	  Kilimo,	  so	  staff	  used	  a	  
worksheet	  provided	  by	  SPTF	  to	  focus	  on	  the	  areas	  that	  could	  be	  improved	  the	  
most.	  After	  identifying	  which	  standards	  to	  focus	  on,	  a	  consultancy	  provided	  by	  
the	  Kenyan	  Association	  of	  Microfinance	  Insitutions	  (AMFI)	  helped	  to	  map	  out	  
current	  SPM	  activities	  against	  best	  practices—and	  provide	  recommendations	  
for	  an	  action	  plan.	  	  !
Juhudi	  Kilimo	  implemented	  new	  tools	  and	  systems	  to	  help	  set	  social	  goals	  
and	  monitor	  progress.	  	  !
Management	  found	  it	  challenging	  to	  set	  goals	  without	  knowing	  what	  was	  
measurable.	  Over	  the	  course	  of	  a	  year,	  staff	  deployed	  tools	  and	  systems	  to	  
help	  determine	  what	  outcomes	  could	  be	  measured,	  including	  an	  SMS	  survey	  
system,	  an	  Android	  application	  for	  field	  staff	  to	  use	  to	  survey	  clients	  and	  a	  new	  
Salesforce	  based	  system	  to	  monitor	  and	  track	  data.	  	  !!
KEY LESSONS  
The	  SPM	  initiative	  should	  be	  driven	  by	  management	  that	  believes	  in	  the	  
Universal	  Standards.	  	  !
Board	  and	  investor	  buy-‐in	  is	  key	  to	  being	  able	  to	  move	  forward	  with	  
implementation,	  but	  the	  work	  itself	  should	  be	  driven	  by	  the	  management.	  This	  
ensures	  that	  the	  day-‐to-‐day	  work	  is	  aligned	  with	  SPM	  practices.	  !
Create	  an	  implementation	  plan	  with	  short-‐term	  and	  long-‐term	  milestones,	  
since	  many	  of	  the	  standards	  require	  a	  culture	  shift,	  which	  occurs	  over	  time.	  	  !
Strong	  SPM	  doesn’t	  happen	  overnight.	  It	  requires	  education	  at	  all	  levels—and	  a	  
culture	  shift	  in	  the	  organization.	  An	  implementation	  plan	  should	  account	  for	  the	  
time	  it	  will	  take	  to	  make	  these	  shifts,	  and	  should	  include	  realistic	  goals	  for	  both	  the	  short-‐term	  and	  long-‐term.	  	  !
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!!
TIPS 

!
• Evaluate your current 

practices, so your 
institution can identify 
manageable areas to focus 
on first 

• Set both short-term and 
long-term milestones 

• Conduct trainings for all 
levels of your institution, so 
everyone can understand 
the importance of SPM 



RESULTS 
The Universal Standards have improved Juhudi Kilimo’s ability to 
understand the characteristics of clients—which will be useful in developing 
new products and services. !
Juhudi now collects client-specific data that can be used for new products, 
including the Progress out of Poverty Index, which shows the general poverty 
index of its clients but also provides insight into energy usage and housing 
materials.  The Universal Standards have also opened up a new source of 
direct feedback from Juhudi’s clients which the company can use to better 
manage its field staff and avoid potential fraud or mistreatment of clients 
earlier.   !!
LOOKING AHEAD  
Juhudi Kilimo is now beginning to focus on employee satisfaction. !
The next step in creating the cultural shift needed to implement the Universal 
Standards is to focus on the employees. After fielding a staff survey, 
management found that many of the areas in which staff satisfaction is low 
align with areas of improvement for client work. Juhudi Kilimo plans to further 
evaluate these overlaps and make changes to address staff satisfaction.  !
 !!
RESOURCES 
To learn more about Juhudi Kilimo, visit their website. juhudikilimo.com 
To learn more about The Universal Standards, visit www.sptf.info 
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http://juhudikilimo.com
http://www.sptf.info

