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Social Performance Task Force 

Year in Review: 2013-14 

 

OVERVIEW 

The focus of the Social Performance Task Force (SPTF) in 2013-14 has been on increasing 

awareness of the Universal Standards for Social Performance Management and promoting their 

implementation. SPTF has also been deeply engaged in the Responsible Inclusive Finance (RIF) 

Working Group, which coordinates the efforts of several of the leading responsible inclusive 

finance initiatives to clarify industry confusion about the various resources and tools, reduce 

duplication of efforts, and promote engagement of all stakeholder groups. Please see below for 

further details. 

 

LAUNCH OF THE REVISED UNIVERSAL STANDARDS AND THE SPI4 

In February 2014, SPTF released a revised version of the Universal Standards for Social 

Performance Management ("Universal Standards"). The revised language reflects feedback 

SPTF received from its members who have been pilot testing the Universal Standards at their 

respective institutions since the launch of the original version of the Universal Standards in June 

2012. Substantively, the updated and original versions of the Universal Standards are very 

similar, but the revised version has clarified language, eliminated redundancy, and incorporated 

the updated client protection certification standards developed by Smart Campaign. To download 

a copy of the revised Universal Standards in English, French, or Spanish, go to the SPTF 

Universal Standards page: http://sptf.info/spmstandards/universal-standards. 

 

Also in February 2014, CERISE launched the SPI4, an updated version of the SPI assessment 

tool. The SPI4 is fully aligned to the Universal Standards for Social Performance 

Management, and therefore also to the Smart Campaign Client Protection Principles. The 

SPI4 is the universal social assessment tool for evaluating the level of implementation of the 

Universal Standards, and also offers optional indicators on green microfinance, poverty, rural, 

and gender, for users with a specific mission in these areas. The process of developing indicators 

for the SPI4 was highly collaborative.  In October 2012, SPTF created the Indicators Working 

Group (IWG) to evaluate existing indicators in the industry related to social performance 

management and match these to the relevant "essential practices" within the Universal Standards. 

Where no indicators were available, the IWG drafted some. After several rounds of feedback by 

rating agency staff, the MIX, the ALINUS working group, the board and staff of SPTF, and all 

SPTF members, the IWG revised the draft indicators and transferred them to a multi-stakeholder 

panel of experts, which conducted several months more of review and revision. Financial 

institutions are now pilot testing the SPI4, and CERISE will be refining the indicators later in 

2014 based on the pilot test results. To use the SPI4 and provide feedback, go to the SPI4 Wiki 

page: http://spi4wiki.pbworks.com. 

 

UNIVERSAL STANDARDS IMPLEMENTATION WEBINAR SERIES 

To provide members with detailed examples of how real financial institutions are implementing 

the essential practices in the Universal Standards manual, SPTF managed three different 

Universal Standards implementation webinar series: one in English, one in French, one in 

Spanish. Each series highlighted different institutions but followed a parallel structure. The first 

module in the series introduced the Universal Standards, and the remaining six modules focused 
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in order on dimensions one through six of the Universal Standards. For each dimension, SPTF 

interviewed one or two guest speakers about how his or her institution is implementing some of 

the essential practices in the dimension, including insight on lessons learned, costs, and benefits. 

To download the presentations or recordings of the webinars, go to SPTF's Online Trainings 

page: http://sptf.info/online-trainings. 

 

UNIVERSAL STANDARDS IMPLEMENTATION GUIDE 

The new SPTF Universal Standards Implementation Guide offers comprehensive guidance to 

financial institutions on how to implement the practices found in the Universal Standards. 

– Chapter 1 describes how to prepare your institution for implementation. 

– Chapter 2 discusses in detail, including case study examples, how to use social 

performance data for management decision making. 

– Chapter 3 provides "how-to" guidance for each of the standards. 

– The Resources Annex organizes and describes other available resources. 

Use this guide to strengthen social performance management (SPM) practice at your institution, 

or to support and evaluate the SPM practices of your partners and investees. To download the 

implementation guide, please go to the SPTF Resource Center: 

http://sptf.info/resources/resource-center. 

 

SOCIAL PERFORMANCE RESOURCE CENTER 

The Social Performance Resource Center is a free online library of resources that have proved 

most helpful and relevant to financial institutions implementing the Universal Standards. The 

resources include guidelines, tools and templates, and case studies shared by real MFIs with 

good practice. To read and download documents, go here: http://sptf.info/resources/resource-

center. 

 

RESPONSIBLE INCLUSIVE FINANCE WORKING GROUP 

While the major initiatives in responsible inclusive finance have always communicated with and 

supported each other, it became clear that they need a stronger strategy for alignment to reduce 

confusion, avoid duplication, and facilitate the sharing of information and implementation. Over 

the last year, our initiatives have made strides toward such coordination through the Responsible 

Inclusive Finance Working Group. The group convenes the leaders of the seven main 

responsible inclusive finance initiatives (CERISE, MFTransparency, MIX, Principles for 

Investors in Inclusive Finance, Smart Campaign, SPTF, and Truelift) to explore how to best 

advance responsible inclusive finance practices. We also have integrated other industry actors 

into the group, including the SP Implementation Fund and the Microfinance CEO Working 

Group.  

 

The group has met bimonthly for the past year. To date, the group has focused on various 

activities to streamline efforts in responsible inclusive finance, including creating: 

1. A joint framework to improve practice. To help clarify how the initiatives complement 

each other, the group developed a joint framework for MFIs to improve practice in 

responsible inclusive finance. The framework outlines the path to improve practice in 

five steps – Learn, Assess, Plan, Implement and Demonstrate – and details the resources 

and tools available to MFIs at each stage. A copy of this is on the SPTF 2014 annual 

meeting flash drive. 
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2. Joint presentations. The group has presented the joint framework at six conferences since 

October. Jointly presenting helps educate MFIs and other microfinance stakeholders 

about the resources and tools available to improve practice in responsible inclusive 

finance, as well as gage the current level of knowledge about each of the initiatives. 

Jointly presenting also represent areas an important step for coordination, as not all 

initiatives have to be present for their messaging to be delivered. 

3. A joint concept note. The group also is jointly developing a concept note on capacity 

building for RIF activities. As we update standards and tools, such as the SPI4, our 

initiatives need to update capacity accordingly. However, our initiatives do not have the 

resources to do this. Therefore, we are proposing to create two new structures to 

coordinate capacity-building activities: RIF Regional Officers and a centralized 

consultant database. The RIF Officers will be local employees who will coordinate all 

activities on all RIF-related issues in a given region, presenting a cost-effective way for 

our organizations to address demand in the field. Meanwhile, a centralized consultant 

database will provide a centralized, online location for training of trainers, assessors and 

TA providers, also creating an efficient way to boost capacity. 

 

ABOUT THE SOCIAL PERFORMANCE TASK FORCE  

The Social Performance Task Force consists of over 1,600 members from all over the world and 

every microfinance stakeholder group: practitioners, donors and investors (multilateral, bilateral, 

and private), global, regional, and national networks and associations, technical assistance 

providers, rating agencies, academics and others. SPTF engages with microfinance stakeholders 

to develop, disseminate and promote standards and good practices for social performance 

management and reporting. The vision of SPTF is that social performance management is 

standard business practice and considered fundamental to achieving the social promise of 

microfinance.  

 

For more information, please visit the SPTF website: 

www.sptf.info 


