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2014 SPTF Annual Meeting  
Dakar, Senegal 

June 2-6 
In keeping with good environmental practices promoted by the Green Performance Working Group, SPTF will distribute 
flash drives containing all briefing materials at the Annual Meeting, instead of printed briefing books.  
Monday, June 2: Pre-meetings   

All meetings will be held at King Fahd Palace Hotel. See “Location” column for room name. 

Time Session Location 

9:00—13:00 Introductory Training on Universal Standards for Social 
Performance Management – This training will introduce participants to 

the Universal Standards for SPM, the resources available to MFIs for 
improving practice, and examples of MFIs who are implementing the 
Universal Standards.  Open to all participants. PLEASE NOTE: This session is 
only offered in English/French—Spanish interpretation will not be available. 

BC12 

9:00-13:00 MISION Africa – Improving the Outreach and Social Impact of 
Microfinance Institutions through the Networks in Africa: 
Sharing Experiences and Lessons Learned. This session will include 

two components.  Once will focus on the SPM performance achievements, 
challenges, and lessons learned for three MISION Africa partner national 
associations.   The other will focus on experiences using the Progress out of 
Poverty Index (PPI), the Balanced ScoreCard (BSC) tool, and the application of 
the Client Protection Principles (CPP) by the MFIs that participated in the 
MISION Africa project. A particular emphasis will be on the lessons learned 
around the on-going challenges of regular application of the PPI, BSC, and the 
CPP.  Open to all participants.  PLEASE NOTE: This session is only offered in 
English/French—Spanish interpretation will not be available.   

 
 
 
B01 

12:45-13:50 Lunch Buffet Salon Brun 

14:00-17:30 20 Years of Oikocredit in Africa – Sharing Experience and 
Lessons Learned- This session will help to share Oikocredit’s microfinance 

experience and work in Africa, particularly in the West African Region. 
Oikocredit partners that have benefited from capacity building (CB) support 
in the social performance management (SPM) area have been invited to 
share their experiences in relation to the implementation of the Universal 
Standards. The event will also serve as a celebration of Oikocredit’s 20 years 
in Africa and 10 years in Senegal. The session will conclude with an awards 
ceremony to reward Oikocredit’s best partners in Senegal. Open to all 
participants. This session is offered with English, Spanish and French 
interpreting. 

BC12 

  

http://www.kingfahdpalacehotel.com/
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9:00-18:00 The Universal Standards Implementation Fund for Networks 
Meeting – Closed meeting, by invitation only. 

B02 

9:00-18:00 
& Dinner 

Smart Campaign Steering Committee meeting—Closed meeting, by 

invitation only. 
B05 

 

Tuesday, June 3: Pre-meetings   

All meetings will be held at King Fahd Palace Hotel. See “Location” column for room name. 

Time Session Location 

9:00-17:00 CERISE SPI 4 Workshop - Sharing Lessons from Pilot Testing the 
Tool. CERISE will lead a workshop on early implementation of the new SPI 4 

social audit tool. Beta testers will share their experiences with the tool and all 
participants will discuss how the tool can reach its potential as the common 
data assessment and reporting framework for SPM.  Open to all participants. 
This session is offered with English, Spanish and French interpreting. 

BC12 

9:00-17:00 Youth and Social Performance – Sharing Best Practices. Plan 

International, UNCDF, and Child & Youth Finance International serve as co-
chairs.   Hosts will use case studies to analyze several issues at the heart of 
youth and social programs, including assessing market-level levers and 
regulatory frameworks that affect design of youth programs, analyzing 
profitability drivers, and identifying common indicators of success for youth 
programs. Open to all participants. PLEASE NOTE: This session is only offered 
in English/French—Spanish interpretation will not be available. 

B01 

9:00-17:00 Social Investors Meeting – Closed meeting, by invitation only. C05 

12:45-13:50 Lunch Buffet Salon Brun 

17:15-18:30
 
  
  

MIX’s Social Performance Desk Review: Methodology, Process, 
Lessons Learned and Steps Ahead—MIX will discuss the current desk 

review process for social data, demonstrating how its new methodology 
improves the reliability of social data and benefits MFIs in the process. Open 
to all participants, recommended for MFIs and Networks.  No interpretation 
provided. 

BC12 

14:00-17:30 Senegalese Experience on Implementation of the Universal 
Standards—Organized for Senegalese financial institutions by APSFD and 

AFMIN—for more information, contact Sidy Lamine Ndiaye 
(sindiaye@gmail.com).  Closed meeting, by invitation only. 

C01 

18:30-20:00 SPTF Board Meeting and Dinner C01 

 
  

http://www.kingfahdpalacehotel.com/
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Plenary Agenda Day One 

Wednesday, June 4                   

All plenary meetings will be held at the King Fahd Palace Hotel. See “Location” column for room 
name. 

Time Session Location 

8:00–8:45 Registration & Flash Drive Pick-up  

9:00–9:30 Welcome Remarks from Host and SPTF  
Speakers: Mamadou Lamine Gueye, President of APSFD and 
Executive Director of CAURIE Microfinance and Boubacar Diallo, SPTF 
Board Member and Plan International 

Amphitheater 

9:30–10:30 The SPTF Year in Review & the 2014 Annual Meeting 
The SPTF will review progress since the 2013 Annual Meeting and will 
describe the agenda for this year’s Annual Meeting. 
Speakers: Laura Foose, Amelia Greenberg, and Katie Hoffmann—SPTF 

Amphitheater 

10:30–11:00 Networking Session & Refreshments  

11:00–12:30 Breakout Groups Part 1: In-depth Case Studies  
Participants will choose to participate in one of three case study 
discussions. Each case study breakout group will feature one MFI 
practitioner and one speaker from a different stakeholder group. The 
practitioners will discuss a specific SPM intervention, emphasizing the 
outcomes for clients and institutions, the business case, and lessons 
for other institutions.   Please select your case study based on 
interest, not language. All rooms offer simultaneous 
English/Spanish/French interpretation. 
 
Case study 1: Equitas, India is upfront with investors about social 
terms. This case study will explore how Equitas is clear with investors 
about the institution’s growth targets, profit expectations, and use of 
profits, in order to attract and retain investors who are aligned with 
the institution’s social goals. Incofin will provide expert commentary 
on the case study. 
 
Speakers: John Alex (Equitas); Dina Pons (Incofin) 
Moderator: Alok Misra (M-CRIL) 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Simultaneous 
translation is 
available in each 
room. 
 
Equitas case study:  
B01 
 
CAURIE case study: 
Amphitheater 
 
CRECER case study: 
C01 
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Case study 2: CAURIE Microfinance (Senegal) measures and analyzes 
social data. This case study will explore how CAURIE Microfinance 
defines social indicators, collects and analyzes social data, and selects 
and trains employees so that data collection and analysis are done 
accurately and thoughtfully.  Triple Jump will provide expert 
commentary from the perspective of investors on the importance of 
social data collection and reporting. 
 
Speakers: Lamine Gueye (CAURIE Microfinance, Senegal); Christophe 
Bochatay (Triple Jump) 
Moderator: Tom Shaw (CRS) 
 
Case study 3: CRECER (Bolivia) is transparent on its prices, terms,  
and conditions. This case study will explore how CRECER is 
transparent with clients and promotes client understanding of its 
products and services. CRECER was one of the first MFIs in Latin 
America to receive Smart Certification in 2013 for its strong client 
protection practices.  FODEMI, an MFI in Ecuador with an innovative 
approach to transparent pricing will comment on what clients value 
most about transparency in practice. 
 
Speakers: Mónica Claure (CRECER); Wilman Paez (FODEMI) 
Moderator: Javier Vaca (RFR) 

 
 
 
 
Simultaneous 
translation is 
available in each 
room. 
 
Equitas case study:  
B01 
 
CAURIE case study: 
Amphitheater 
 
CRECER case study: 
C01 

12:30–14:00 Lunch Buffet 
Optional lunch meetings, open to all participants:  

 Launch of the New PPI Certification Program (Speakers: Frank 
Ballard of Grameen Foundation) Location: A01 

 MICROFACT and its Tools (Speaker: Stefanie Afonso of ADA) 
Location: C06 

 Making Access to Finance Possible (MAP) Myanmar Initiative 
(Speaker: Paul Luchtenburg of UNCDF) Location: C05 

Salon Brun 

14:00– 15:30 Breakout Groups Part II: In-depth Case Studies 
Participants will return to their breakout groups and continue their 
discussions. This is a time for Q&A with the speakers, as well as small 
group discussions. Participants should leave this session with clear 
ideas for improving practice in their own organizations. 
 
Please return to the same room that you were in for Part I. 

Equitas case study:  
B01 
 
CAURIE case study: 
Amphitheater 
 
CRECER case study: 
C01 

15:30– 16:00 Networking Session & Refreshments  

16:00– 17:00 Resources and Next Steps for Members 
In this plenary session, the SPTF will highlight new resources for 
improving SPM practice, available to all members. Members can ask 
questions and get clarity on resources and next steps. 
 
Speakers: Leah Wardle (SPTF); Cecile Lapenu (CERISE) 

Amphitheater 

17:00 Day 1 Meeting Closes   
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Plenary Agenda Day Two 

Thursday, June 5                   

All plenary meetings will be held at the King Fahd Palace Hotel. See “Location” column for room 
name. 

Time Session Location 

9:00–10:30 Digital Financial Services and Social Performance – No 
touch?  High Touch?  What is the Right Balance? 

In this plenary session, we will explore new and emerging digital 
delivery channels, and will examine how providers can manage the 
unique social performance issues that these channels present. 
 
Speakers: Tony Sheldon (SPTF); Richard Chongo (Opportunity 
International Malawi); Beth Porter (UNCDF); Gerhard Coetzee 
(CGAP) 

Amphitheater 

10:30–11:00 Networking Session & Refreshments  

11:00–12:30 Where Does SPM Fit in Regulation? 
In this plenary session we will explore measures taken by 
regulators to build inclusive, stable financial sectors. A 
representative of Peru’s SuperIntendencia de Bancos (regulatory 
body) will present highlights from the experience from Peru. The 
session will also outline the steps associations and networks can 
take to engage in a fruitful dialogue with regulators on topics 
related to social performance and client protection, with concrete 
examples provided by representatives of microfinance 
associations. 
 
Speakers: Emmanuelle Javoy (Independent Consultant); Mariela 
Zaldivar Chauca (Peru’s SuperIntendencia de Bancos); Sevda 
Huseynova (AMFA, Azerbaijan) 

Amphitheater 

12:30–14:00 Lunch Buffet 
Optional lunch meetings, open to all participants: 

 How MFIs in Africa are developing an environmental strategy 
with the Green Performance Agenda (GPA). Experiences from 
using the GPA and presentation of the updated version by 
HIVOS/Enclude. (Speakers:  Ben Leussink and Ndumiso Mpofu 
of HIVOS and Natalia Agathou and Geert Jan Schuite of 
Enclude) Location: C05 

 How to Get the Most Out of Your Client Level Data for 
Outcome Reporting  (Speaker: Barbara Rademaker and 
Christophe Bochatay of Triple Jump) Location: C06 

 Going from SPM Theory to Network-wide Implementation 
(Speaker: Calum Scott of Opportunity International)   
Location: A01 

Salon Brun 
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 6 

14:00—15:00 Outcomes Data: Measuring and Communicating the 
Results of Your Work - This plenary discussion will prepare 

participants for breakout group discussions. The session will begin 
by introducing a pressing issue facing the industry—our need to 
communicate the social outcomes of our work to investors and 
donors, or risk losing them.  Then, we will review some lessons 
learned from the field on how practitioners can track and report 
on client-level outcomes, followed by insight from a social investor 
about the importance and challenges of this work. Finally, the 
session will explore outcome measurement tools related to 
poverty and the environment. 
 
Speakers: Laura Foose (SPTF); Ximena Escobar de Nogales 
(Bamboo Finance); JD Bergeron (Truelift); Geert Jan Schuite 
(Enclude) 

Amphitheater 

15:00-16:30 Breakout group discussions: Communicating the results 
of your work 
These breakout groups will explore three central questions: 1) 
What are the primary barriers financial institutions (FIs) face, when 
communicating the results of their work? 2) How can different 
stakeholders help FIs overcome these barriers? 3) What work 
should the SPTF do in 2013-2014 to address this issue? 
 
Simultaneous translation is not offered for these breakout 
groups. Please attend a group based on your language 
preference. The topics for all three groups are the same. 

French group—B01 
 
Spanish group—C01 
 
English group—
Amphitheater  

16:30—17:00  Closing Remarks 
Speaker: Antonique Koning, SPTF Board Member 

Amphitheater 

20:00-0:00 Gala Dinner - Organized and hosted by AFMIN.  Open to all 

participants. 
Chapiteau 
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Post-Meeting Schedule 

Friday, June 6  

All post-meetings will be held at the King Fahd Palace Hotel. See “Location” column for room 
name. 

Time Session Location 

9:00–17:00 Workshop for the BCEAO on Incorporating Social Performance 
into Regulation and Financial Inclusion Strategy– Closed meeting, 

by invitation only. 
C01 

9:00-12:30 SPI4 Training for Financial Institutions—CERISE will lead a workshop 

on the new SPI4 social audit tool.  Open to all participants.  FRENCH only, 
no translation provided.   
CERISE propose une session pratique d'utilisation de SPI4: conditions de 
conduite d'une évaluation, utilisation de l'outil excel, ressources disponibles 
pour l'évaluation, utilisation des résultats (priorisation, plan d'action, 
ressources pour la mise en œuvre des recommandations). Please RSVP to 
Marie Anna Benard (ma.benard@cerise-microfinance.org) for this meeting. 

TBD 

11:30 –
19:00 

SPTF Board of Directors Strategic Planning Meeting – Meeting of 

the SPTF Board of Directors.  Closed meeting. 
A01 

12:30-
13:45 

Lunch Buffet Salon Brun 

 

http://www.kingfahdpalacehotel.com/

